All Saints’ CE Primary School
RAPID IMPROVEMENT COMMITTEE
TERMS OF REFERENCE
Membership:

4 Governors - although all members of the Governing Board are welcome to attend

Meetings: Every 3 weeks or as required

Terms of Reference:

1. To support and challenge (hold to account) the Head Teacher and others responsible for driving
rapid improvement and delivering the post-OFSTED School Action Plan to enable All Saints’ CE
Primary School to:

e attain a grading of “expected standard” or above from OFSTED in all areas on re-inspection
and

e enable funding to start again for new children wanting to join the Nursery
and

e be in a position to make a decision about whether to challenge the Academy Order

2. To monitor and evaluate:

e The Post-OFSTED Action Plan by means of tracking the progress through the achievement of
defined “milestones” and the School Improvement Meetings with the LA.

e Pupil performance outcome data alongside comprehensive comparative data from previous
years, other schools and national statistics.

e Feedback from monitoring activities both internal and external (eg Governor Visits, Learning
Walks from both headteacher, other leaders and LA/Diocese).

e Ongoing school self-evaluation.

3. To oversee communication regarding school improvement and school promotion with parents
and community through letters, Class Dojo, school website and other formats as appropriate.

4. To report all findings back to the Full Governing Body.

SIBNEA. i it (Chair of Governors)
Approved at the meeting of the Full Governing Body: 10th December 2025



